
How to Change the World

Look inside yourself
Before you can use your vision to change the world, you need to be clear on what the 
vision is. Consider these key questions:
• What needs do you see in your community?
• What strengths do you bring?
• What are your key talents?
• Why do you want to lead?

Assemble your team
Exercising leadership means building teams. A good team will integrate all four 
leadership intelligences to help you realize your vision:
• Visionary
• Strategic
• Tactical
• Logistical

Inspire everyone to participate and bring their best to the table. Dream together, work 
together, achieve together and succeed together.

Leadership in Action:
• Write down your vision
• Ask for feedback from others
• Build a complementary team

Key Takeaway

It is difficult to articulate an unclear 
vision to others. To clarify and solidify 
your vision, write it down.  Share your 
statement with others and ask for 
feedback.  Great leaders are always 
using feedback to improve themselves 
and their work. 

Never doubt that a small group of 
thoughtful, committed people can 
change the world. Indeed, it is the 
only thing that ever has.

- Margaret Mead  

For more insight into leadership, 
connect with us on Twitter: 
www.twitter.com/leadconn

http://www.twitter.com/leadconn
http://www.twitter.com/leadconn

